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Introduction

Life'sWork of Western PA is a non-profit organization located in Pittsburgh, Pennsylvania
that serves individuals with intellectual or developmental disabilities (IDD) or other
barriers to occupational participation.

40.4% of individuals with a disability are employed, compared to 78% of individuals
without a disability (Office of Disability and Employment Policy, 2024).

To best support the clients served by Life'sWork and optimize sustainability, we focused
on the job coaches, who spend the greatest amount of time with the clients.

S.T.R.I.V.E: Supporting Transitions & Reaching Independence in Vocational Experience
takes an assets-based approach to career advancement, workplace communication, and
role competency.

Learning Objectives

Identify strategies to optimize employee vocational performance to promote workplace
satisfaction and participation.

Recognize priority areas of training for direct support professionals working with
individuals with developmental disabilities in a vocational setting.
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To optimize the vocational experience and potential for career advancement

of job coaches and the individuals they serve.
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Aim Two

To promote communication and role competency amongst staff.
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Aim Three

To address identifiable training gaps and enhance employee
vocational performance and participation.

Cross-trained in all work settings
Support clients' work responsibilities
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Discussion

Results

» Satisfaction increased by a larger margin than confidence

= Communication station spurred additional administrative initiative

Limitations

» Project duration & introducing new protocol into organizational structure

» Staff turnover and variable coverage

Sustainability

» Advancement facilitates peer-to-peer mentorship and sustainable hiring practices
» Training and coverage materials are accessible electronically

Conclusion

Anticipated Next Steps

« Implement Career Ladder at Pittsburgh and Monessen locations

« Utilize supplement educational materials in staff meetings and onboarding process
Clinical Relevance

= The Occupational Therapy Practice Framework highlights components of the

occupation of work (American Occupational Therapy Association, 2020).
» Task analysis & environmental modifications
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