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Objectives & Project Aims

Objectives:
• Understand the process of how to obtain home modifications. 
• Understand resources to increase awareness of home modification services in the 

community.
Project Aims:
• Aim 1: Provide a plan for on-going client check-ins and a follow-up process.
• Aim 2: Provide population-specific community outreach materials to equip  

Havenside to expand services across the lifespan.
• Aim 3: Develop a framework to expand Havenside services across the lifespan 

and various payment systems.

Methods

The Toolkit

Havenside can use the materials in the sustainability toolkit to improve their 
processes, such as continuing service expansion and delivering home modifications 
across the lifespan. Additionally, the toolkit will allow Havenside to continue to build 
and strengthen community partnerships and maintain client satisfaction.

Future Plans

Background & Significance

Background: Havenside is a full-service construction company that provides home 
modifications to individuals in 14 counties in Southwestern Pennsylvania. Havenside 
works with UPMC to evaluate and provide home modifications for older adults using 
Medicaid waivers. Havenside strives to be a "home improvement partner for life" with 
the goal of servicing more diverse clientele across the lifespan.

Significance: Havenside has limited interaction with the pediatric population, 
however, with 14.4% of children with disabilities living in inadequate housing, and 
home modifications can greatly impact their health status (Lindsay et al., 2023).Given 
the role of home modifications in safety and accessibility, it is imperative that these 
services can be provided across the lifespan. The purpose of the project is to create 
a sustainability toolkit that provides resources to equip Havenside to improve their  
processes and ability to deliver services across the lifespan.

Results & Limitations

Limitations:
• Havenside’s capacity to expand
• Site readiness to accept different payment options
• Installation Policy Changes from UPMC
• Limited access to community sites

Thank you to our site mentor Adrienne Walnoha, MSW, LSW, NAHB, CAPS, and 
Havenside staff for their guidance and involvement with our project. 
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Plan
• Project Planning for all Objectives:

• Needs assessment
• Literature Review

Do
• Aim 1: Create follow-up survey templates
• Aim 2: Develop materials for community outreach
• Aim 3: Develop lifespan evaluation guide
• Overall Outcome: Develop staff satisfaction survey

Study
• Aim 1: Feedback evaluated
• Aim 2: Pre/Post Event Surveys and Event Attendance
• Aim 3: Gather staff feedback about presented information
• Overall Outcome: Review and analyze staff responses

Act
• Aim 1: Adopt - disseminate to staff
• Aim 2: Adopt – disseminate materials to community members
• Aim 3: Adapt – based on staff feedback to materials 
• Overall Outcome: Adapt – edit post survey

Aim 1 – Provide Ongoing Client Check-ins and Follow-up
• Participants: Clients who have had modifications within the past 2, 6, and 12 

months
• Deliverable: Created follow-up survey templates designed for Havenside staff 

to disseminate during appropriate time frames post installation
• Goal: Gain insight on client experiences of installation and implement 

feedback with future clients

Aim 2 – Population-Specific Community Outreach Materials
• Participants: Community members
• Deliverable: Developed population-specific materials to promote Havenside’s 

services and means to access
• Goal: Increase community awareness of Havenside’s services across the 

lifespan and increase community access to Havenside
• Measure of success: Increase in knowledge and confidence scores

Aim 3 – Lifespan Evaluation Framework to Expand Services
• Participants: Construction and office staff
• Deliverable: Developed a reference guide summarizing safety risks and 

accessibility for clients of various ages and disabilities
• Goal: Support staff in performing efficient home assessments across the 

lifespan

Overall Outcome – Staff Satisfaction Surveys
• Participants: Havenside staff
• Deliverable: Developed surveys measuring Havenside staff satisfaction with 

current processes and procedures pre/post project implementation
• Goal: Gain insight on staff experiences of installation and implement 

feedback into daily proceedings
• Measure of Success: Increase in staff satisfaction overtime
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Analysis and Implications of Results:
Data was collected in a pre/post format to assess staff satisfaction with Havenside 
processes in 3 main areas before and after the completion of our project. Survey 
results are based on Likert scale (1 extremely dissatisfied to 5 extremely satisfied). 
Results were analyzed based on averages and indicate satisfaction in these 3 areas 
increased over time and will allow Havenside to complete expansion of services to 
additional populations.
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