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Background & Significance The Toolkit Results & Limitations

Background: Havenside is a full-service construction company that provides home

modifications to individuals in 14 counties in Southwestern Pennsylvania. Havenside Alm; r: Pro\tllldg.OIlgor:ng Cllﬁn: Ch:f‘_:k;_ms aq: Ft::IIOW;l;pG 412 Scan me! Staff Satisfaction Survey
works with UPMC to evaluate and provide home modifications for older adults using m?)nlt(;:gan s: Clients who have had moditications within the past 2, 6, an

Medicaid waivers. Havenside strives to be a "home improvement partner for life" with

L N . . +  Deliverable: Created follow-up survey templates designed for Havenside staff
the goal of servicing more diverse clientele across the lifespan.

to disseminate during appropriate time frames post installation
Significance: Havenside has limited interaction with the pediatric population, . Goal: Gain insight on client experiences of installation and implement
however, with 14.4% of children with disabilities living in inadequate housing, and feedback with future clients

home modifications can greatly impact their health status (Lindsay et al., 2023).Given . " . . .
the role of home modifications in safety and accessibility, it is imperative that these Aim 2 - POPUIat'on'S_pec'f'c Community Outreach Materials
services can be provided across the lifespan. The purpose of the project is to create : Par_tlcnpants.: Community memb_ers e . L
a sustainability toolkit that provides resources to equip Havenside to improve their : Deln_/erable. Developed population-specific materials to promote Havenside's E E
processes and ability to deliver services across the lifespan. services and means to access

+ Goal: Increase community awareness of Havenside’s services across the

apresue
lifespan and increase community access to Havenside
Objectives & Project Aims + Measure of success: Increase in knowledge and confidence scores [=] )

Scan me!

Objectives: ,
« Understand the process of how to obtain home modifications. Whatiis an Accessibility Upgrade ? Havenside's Accessibility Upgrades Client Satisfaction Increasing Community Awarencss Evaluation Guide Development
. e . . . Recommended For Your Child's Safety, Independence, and Comfort
« Understand resources to increase awareness of home modification services in the Changes made to alving space that increase safety, accessibility, mobility, and We provide home improvements that can support hidren with
community. independence. They may range from simple fixes to major renovations. Analysis and Implications of Results:

. B . For Children: Autism sensory Visualor i i i i i
Project Aims: « These upgrades can create a sensory-friendly environment for you and your child spoctrum [l MO Wl pcossing [l hoaring  flo0vacPmente! Data was collected in a pre/post format to assess staff s_atlsfacnon with Havenside
« Aim 1: Provide a plan for on-going client check-ins and a follow-up process. + Modifications made o fityour child's needs can provide support to parents, Disorder (ASD) & visorders  J impoirments & processes in 3 main areas before and after the completion of our project. Su_rv_ey
« Aim 2: Provide population-specific community outreach materials to equip IegVers a6 ecice phVEIGl e Creaing Incudng  Managnglgh,  Enhandng  Ensuringsfey results are based on Likert scale (1 extremely dissatisfied to 5 extremely satisfied).

Havenside to expand services across the lifespan T war G W s, i Results were analyzed based on averages and indicate satisfaction in these 3 areas
N T ifi i il i d : N . . N . .
«+ Aim 3: Develop a framework to expand Havenside services across the lifespan D A i ndtehnoogy.  exlores increased over time and will allow Havenside to complete expansion of services to
: Increasing Participation Enhancing Mobility Reducing Injury Risk Dystrohy. - .
and various payment systems. additional populations.

From sensory-friendly spaces to mobility upgrades, we walk
alongside you to support your child - every step of the way.

Limitations:
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EE%E&E% O e S + Havenside’s capacity to expand
bo—— — it FU— « Site readiness to accept different payment options

« Project Planning for all Objectives: Full bath remodels Ramps Seasonal checks « Installation Policy Changes from UPMC

* Needs assessment ) ) Kitchen remodels Wheelchairlfts Fixture installs « Limited access to community sites
P I a n « Literature Review SeseaEllondly ey CEETy LVP flooring Accessible cabinetry Yard/Lawn care
= M | cmtes | citrtas Fumitre assembly
-~ Aim 1: Create fO||0W—Up survey templates ~N overstimulation Concrete walkways Motion-sensor lights and much more : - - - - - - -
+ Aim 2: Develop materials for community outreach Havenside can use the materials in the sustainability toolkit to improve their
DO « Aim 3: Develop lifespan evaluation guide Aim 3 — Lifespan Evaluation Framework to Expand Services Scan me! processes, §uch as cont.|r_1umg service expan_snon and dellvermg home .mod|f|cat|c.Jns

+ Overall Outcome: Develop staff satisfaction survey ) . Participants: Construction and office staff — ac:jos;s the t|r|]fespan. Add|_tt|onalll¥, theht_oolkn l/’wll a!lotw_ Hal\_/entsm?_t? c;)_ntlnue to build
. Deliverable: Developed a reference guide summarizing safety risks and [=] [=] and strengthen community partnerships and maintain client satistaction.

« Aim 1: Feedback evaluated ) accessibility for clients of various ages and disabilities

« Aim 2: Pre/Post Event Surveys and Event Attendance . Goal: Support staff in performing efficient home assessments across the

Stu dy « Aim 3: Gather staff feedback about presented information lifespan Acknowledgements

+ Overall Outcome: Review and analyze staff responses J . . Thank you to our site mentor Adrienne Walnoha, MSW, LSW, NAHB, CAPS, and
Overall Outcome — Staff Satisfaction Surveys Havenside staff for their guidance and involvement with our project.

« Aim 1: Adopt - disseminate to staff h +  Participants: Havenside staff

+ Aim 2: Adopt — disseminate materials to community members . Deliverable: Developed surveys measuring Havenside staff satisfaction with

« Overall Outcome: Adapt — edit post survey Y, »  Goal: Gain insight on staff experiences of installation and implement "

feedback into daily proceedings
*  Measure of Success: Increase in staff satisfaction overtime
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