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                                                 Preparing for Your Initial Meeting 

Your first meeting marks the beginning of building a strong foundation and connection. Prior to this meeting, take time to familiarize yourself with this Guide. 

Reflect on the following points: 
• How can you establish a rapport with your mentor or mentee? 
• What strengths and experiences will you contribute to this partnership? 
• What personal goals do you aim to achieve through this program? 
• What aspects about yourself do you want to share during the initial meeting? 
• What key questions do you plan to ask your mentor or mentee in this discussion? Prior to this inaugural meeting, ensure you've thoroughly reviewed the Mentoring Agreement. This document will serve as a central point of discussion during your initial conversation.

	Mentor’s Role
	Mentee’s Role

	Guidance and Support: Provide advice and insights based on experience.
	Openness to Learning: Be receptive to new ideas and perspectives.

	Share Experiences: Offer real-world examples and lessons learned.
	Active Participation: Engage proactively in discussions and activities.

	Provide Feedback: Offer constructive feedback to aid growth.
	Goal Setting: Define personal and professional objectives.

	Listening and Empathy: Listen actively and show empathy.
	Self-Reflection: Assess strengths, weaknesses, and development areas.

	Challenge and Inspire: Encourage stepping out of comfort zones.
	Commitment: Dedicate time and effort to the mentorship relationship.

	Networking: Introduce mentee to valuable connections.
	Curiosity: Seek insights and knowledge from the mentor.

	Goal Alignment: Align guidance with mentee's aspirations.


	Accountability: Hold oneself responsible for progress and goals.

	Encouragement: Motivate mentee to overcome obstacles.

	Feedback Receptivity: Embrace feedback for continuous improvement.
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